L|nkEdm Recommendations for Annette Reissfelder, PCC

Kazdy Clovék se dostane v soukromém i profesionalnim zivoté do faze, kdy
premysli jak dal, jaké jsou dalSi cesty ke zlepSeni a osobnimu rstu. Po vice
nez dvaceti letech kariéry ve vyrobni sféfe, stravenych na rlznych urovnich
fizeni, nastal pro mne tento okamzik v roce 2007... Po prvnim setkani s pani
Reissfelder jsme se vzajemné ujistili, Ze oba vidime v budouci spolupraci
vysokou pfidanou hodnotu. Pro udrzeni dynamiky osobniho i profesniho rastu
je samoziejmé nezbytné nejen chtit, ale vyuzit i pfilezitosti a zdroju, které jsou
k dispozici.

Zodpovédné mohu prohlasit, Ze naSe spoluprace v nasledujicich letech méla
vyznamny podil na mém osobnim i kariérnim rustu. Mimo jeji nezpochybni—
telné profesionalni dovednosti je to téz dané schopnosti poznat a pfesné se
pfizpusobit osobnosti a hodnotam kou€ovaného. A nasledné toto nenasilné a
velice ucelné propojit s kontextem zadani i s kulturou spole¢nosti, ve které
kouCovany pracuje. Na zakladé osobni hluboké zkuSenosti mohu sluzby pani
Annette Reissfelder viele doporucit kazdému, kdo se neboji vydat se na cestu
sebepoznani a tim i trvalého osobniho rozvoje a zlepSovani.

Milan Jerabek, Operations Executive was Annette’s client, and hired her more than once

‘I worked with Annette for several years as my position developed from Plant
Operation Manager to Plant Manager in Doosan Bobcat Plant in Dobris, to
becoming a member of the European executive team.

| appreciated Annette's reliability, professionalism and accountability which
she showed in our work. Her professional approach enabled us to establish a
mutually trustful relationship. She used to challenge me with tough questions
in order to open my mind on one hand, and was very supportive at the same
time. She helped me understand and finally demonstrate leading through
questions and respecting people at all levels as a consequence.

It was a huge pleasure to work with her. Thank you Annette!"
Rostislav Khyr Plant Manager Dobris Plant at Doosan Bobcat, 2013

~Spolupracoval jsem s Annette jiz v roce 2007 a letos opét. V obou pfipadech
mi jeji kou€ink a osobni pfistup velmi pomohl, pfestoZe davody se velmi liSily.
Pfi nasem prvnim setkani mne Annette naucila divat na svou praci s odstupem
- uvédomit si jaké mozné dopady mohou mit ma rozhodnuti, co vSechno je
treba zvazit a zaroven, jak je dllezité vlastni sebeuvédoméni - pro koucovani
tymu, tak aby spravné fungoval a dosahoval co nejlepSich vykonl. Pfi mém
druhém setkani jsem spolecné s ni dokazal spravné vyhodnotit co je pfiinou
personalnich problémud s novymi podfizenymi, identifikovat skute¢né divody
pro€ tomu tak je a pfedevSim stanovit nejlepSi mozny postup jak jej fesit,
vCetné planu "B". Troufam si fici, Ze bez jeji profesionalni pomoci by se tak
nestalo. Annette mi znovu potvrdila, Ze je velmi zkuseny kou¢ a psycholog, s
mnoha zkuSenostmi z managerské praxe. Dékuji za obé setkani s ni, s velmi
fundovanym odbornikem.”

Martin Soukup hired Annette as a consultant in 2007, and hired Annette more than once
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,P0O vice nez 19 letech v manazerské pozici u stejné mezinarodni spolecnosti
jsem najednou méla pocit, jako kdyZz ditéti berou nejoblibenéjSi hracku. Vlivem
personalnich zmeén v lokalnim i mezinarodnim vedeni se vyrazné zménila
kultura spolecCnosti i pozadavky na moji pozici. S touto situaci jsem si nevédéla
rady a byla ji velmi stresovana. Rozhodla jsem se vyhledat pomoc profesio—
nalniho kouce a to nejlépe nékoho, kdo neni rodily Cech a umi se dobfe
orientovat v prostfedi mezinarodnich spolec¢nosti. Annette jsem oslovila na
doporuceni moji kamaradky, ktera jeji sluzby nikdy nevyuZila, ale setkala se s
ni na jedné spolecenské akci, kde ji velmi zaujala Annettina osobnost. Na
uvodni schlizce jsme se dohodly na spolupraci. Od prvni chvile Annette
rozpoznala hlavni pfi€inu mych problému a velmi oteviené mi vysvétlila, co
bych méla délat jinak. Spoluprace s ni mi pomohla opét ziskat tolik potfebny
nadhled a to i v situacich, které svadi k rychlému usudku bez pfedchoziho
zvazeni v8ech diskutovanych i nediskutovanych aspektu. Diky nasim sezenim
se mi vratil vnitfni klid a vyrovna—nost, stejné jako chut a sila se pustit do
néceho nového. Na Annette si cenim jeji vysoké profesionality v kombinaci s
velice pfatelskym osobnim pfistupem a smyslem pro humor, ktery dokaze
mnoho situaci odlehcit, aniz by diskutovana problematika ztratila na vaznosti.”

Ivana Hola Finanéni Feditel ve spoleCnosti PaperlinX Europe, 2014

“‘Annette is an amazing coach and psychologist. Her insights and creativity
allowed me quickly to trust her intellectually as a professional, her personality
and style allowed us to build a relaxed client-coach relationship. She helped
me bring into bright daylight, from the depths of my subconscious mind,
various aspects of what motivates me in life. What | learned in discussions
with her about myself, about my values and my priorities, helped me make
decisions which | know | will not regret.”

Top qualities: Personable, Expert, Creative

Karel Pleva hired Annette as a Career Coach in 2008, and hired Annette more than once

,Kou€ing s Annette Reissfelder mi pomohl v nékolika kliCovych oblastech.
Béhem nasi spoluprace jsem se dokazal s odstupem podivat na sebe a svoji
praci. Mohl jsem bez zabran hovofit o vSech problémech a otazkach, které mé
trapi v fizeni firmy a lidi. Ve své praci pfirozené nemam takovéhoto partnera,
kterému bych se mohl svéfit a konzultovat s nim mozna feSeni. A kvalitni
kou€, kterym Annette bezesporu je, takového partnera predstavuje. Béhem
nasich sezeni jsem také dokazal spravné vyhodnotit svij nejvétsi personalni
profesionalni kariéfe, ale dnes s odstupem nékolika mésict ho hodnotim velmi
pozitivné.

Kouc€ing s Annette mi také pomohl ujasnit si, jak dal pokraCovat ve své kariére.
Byl to pro mé velmi dulezity impuls, ktery jsem po témér 20-ti letech
profesionalni kariéry ,uprostfed“ své produktivni etapy zivota potfeboval.”

Top qualities: Great Results, Expert, Good Value
Tomas Tkacik hired Annette as a General Contractor in 2010
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‘I am very passionate about my work. My coaching sessions with Annette help
me to keep that passion, and to grow it further along my career path. Back in
2007 when | first worked with Annette | was on the brink of moving from a
management to an executive position. The transition was smooth for me, as
she taught me to be aware of my management style, and especially, to ask
myself questions about what is happening around me in my team, among my
peers, in my management. We created a very solid basis for my further career
steps, which subsequently led me abroad. In my next career planning, | on
purpose included coaching sessions with Annette again. This time | brought
with me questions related to how can | make my future jobs even better,
without losing balance in my life. In our discussions, Annette brings a lot of
insight, experience, knowledge, addressing my specific needs, customizing to
my specific background, to my professional values, while setting them in
broader international business and cultural perspectives. | appreciate her well
calibrated feedback to sensitive topics. | found it each time hard to explain to
other colleagues why coaching with Annette is so valuable for my professional
achievements, and a recommendation in writing is even harder. That is why |
simply recommend to meet Annette in person to understand.”

Top qualities: Expert, High Integrity
Jana Lasslerova hired Annette as a Management Coach in 2007

“‘Annette Reissfelder is a professional analyst with a lot of personal
experience, which allows her to deliver valuable input and helps the client to
develop her/his personal profile. Very good to work with.”

Kay Biebler, Director Global Nacelles, Siemens Wind Power

“I have asked Annette for help with problems of personal development. Every
meeting with Annette was very interesting, surprising and intelectually
suggestive. Using well targeted questions she showed me completely new
points of view, she made me to think in such a way, that | have found answers
to all problems. | have learned a lot about myself, my motivation and my
characteristics. | can recommend Annette as the coach and as the very
pleasant person.”

Top qualities: Great Results, Personable, Expert
Pavol Krajc hired Annette as a Personal Trainer in 2008

“‘Annette is a passionate and very professional facilitator and coach. | enjoyed
co-facilitating with her. She is a positive, assertive person who can identify
what’s needed, articulate this to all involved and bring in solutions. She
understood the challenges that the participants faced and was willing to
address these in a collaborative and competent manner. She showed
willingness, caring and enthusiasm while demonstrating a great sense of
leadership.”

Catherine De Wulf, Head of Executive Coaching and Leadership International, Penna
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»~J'ai eu 'occasion de travailler pendant deux années avec Annette alors que
j'étais Directeur Général de notre filiale Edenred en République Tchéque. J'ai
fait appel a elle lorsque nous étions en train de réaliser I'acquisition 14
entreprises concurrentes. J'ai demandé a Annette de m’accompagner dans
I'intégration de ces entreprises qui faisait croitre notre entreprise 50% en
revenue et en effectifs alors que je conservais la méme Equipe de Direction.
Annette m’a apporté son aide:

* Pour mieux définir les attentes de chacun de mes collaborateurs dans leur
relation avec leur manager;

» Adapter mon discours et ma relation managériale a leurs besoins,

« Tirer le meilleur partie de I'équipe en place alors que nous devions faire face
a un énorme challenge managérial sur une période de temps trés courte.

Cette collaboration m’a permis de négocier cette transformation d’entreprise
avec succes. Deux ans Edenred est devenu le leader sur le marché des titres
Restaurant en RT. J’'ai beaucoup apprécié I'esprit d’écoute d’Annette, sa
capacité a me faire dire et comprendre quelles étaient les enjeux pour chacun
d’entre nous, ses conseils précieux pour décider comment aborder les étapes
clés pour moi de ce projet avec mes collaborateurs et et avec mon
management.”

Top qualities: Expert, Good Value, High Integrity
Berthier Bruno hired Annette as a Career Coach in 2010, and hired Annette more than once

“Working with Annette on a difficult consulting assignment, | have appreciated
her serious and professional approach to people and issues they are facing.
Respecting and supporting others she manages to stay herself: a strong
personality with original views on life and work, that challenges and inspires

other people, who want something more than just live an ’ordinary life’.
Jana Martinova, Owner, Accord Group Czech Republic

“When | worked with Annette | found her to be highly professional and very
effective in her dealings with the client. | particularly enjoyed working with her
as she combines intellectual rigour with a very rapid grasp of the business
situation. While she challenges her colleagues, she is at the same time
supportive and creative. | have no hesitation in recommending her as a
consultant.”

Brigid Russell, Management Consultant, Hay Group




